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COOL COMPANIES

MANAGING GRIEF

Etsy online site

Share the burden of loss

At the online home for all things
vintage and handmade, Etsy has
more than 25 million regular
shoppers worldwide.
But the company’s real
success may come from its
ability to think local.
‘‘Local craftspeople are the
heart of Etsy. It opens the
possibility to people that you can
build a business around your
craft. They can test and see the
market; and while they may not
be optimistic about the size of
the local market, once you put [a

product] online you have tens of
millions of potential buyers,’’
says Etsy’s Australian and New
Zealand country manager, Jason
Chuck.
For Chuck, it’s not the dollars,
but the bigger picture that
makes Etsy different.
‘‘We believe we’re on an
important mission as a business.
Profits are not the end driver of
what we do . . . We are trying to
empower small business and do
that in a sustainable way,’’ he
says.

INITIATIVES
1. Etsy is a certified B
Corporation, which means it
uses the power of business
to solve social and
environmental problems.
2. Staff given an extra
week beyond holiday
leave to volunteer in the
community.
3. Focus on transparency,
including monthly
‘‘weather report’’ blog
reporting previous
month’s stats to
interested parties.
4. Green attitude to business; offices compost
and track carbon emissions.
5. Giving back to community is encouraged.
6. Creator of events such as the Etsy craft party, where 11,000
people across the globe share their creative skills on a single day.
7. As part of local focus, staff members (who often work
internationally) run local Etsy meet-ups back on home turf.
8. When catering, local suppliers favoured over large entities.
9. Grants help successful sellers mentor other makers who are
starting out in business.
10. Flexible office hours; casual dress and dogs welcome.
Australia’s Etsy sellers are a diverse group, Chuck says. ‘‘There
are a lot of mums who have created a business from a craft when
they have more time at home. Others are from design schools, or
people making very high quality items – from metalwork and
furniture to jewellery.’’
SUE WHITE

A compassionate employer can support the bereaved, writes Kirsten Braun.

E

very year people lose loved
ones – parents, children,
grandchildren, best friends
and colleagues. At some point a
workplace will face the needs of a
grieving employee. Whether a death
is anticipated, such as that following
a long illness, or whether it is
tragically unforeseen, employers
can play a vital role in supporting the
bereaved.
“We know that good social
support is critical to the bereaved.
Given the central role work plays in
our lives, the sensitive and active
support of managers and colleagues
can’t be overestimated,” says
Christopher Hall, director of The
Australian Centre for Grief and
Bereavement.
“One of the biggest mistakes we
make is to think about grief as if it
were the flu – that the bereaved will
be ‘back to normal’ in a few weeks.
With grief we need to think more in
terms of months than days.”
Anne Wicking, the chief executive
of The Compassionate Friends
Victoria, agrees that having a
supportive work environment can
make all the difference to the
bereaved. “It can be the difference
between people being able to sustain
their employment or people
resigning in order to cope with their
grief,” she says.
When Stuart Jamieson,
operations manager at Riverwood
Legion and Community Club (Club
Rivers), learnt one of his team, Paul
Passi, had lost his infant son, Liam,
he knew the best initial support was
to tell Passi that work could wait.
“We just said ‘You need to be at
home. Forget about work, go and do
what you need to do and we’ll talk
later.’ ”
While Club Rivers was able to
provide support such as extended
paid leave, Jamieson recognised his
limitations in providing more

Helping hand: Stuart Jamieson, the operations manager at Club Rivers.

specialised assistance. “We had
never faced the situation before as
managers or as individuals. We
needed to offer support so we put
Paul in touch with SIDS and Kids
NSW and Victoria,” he says.
Club Rivers organised for Passi
and his partner to attend a Bears of
Hope function in memory of their
son and made a significant donation
to the Stillbirth Foundation. “We
were very much humbled and
honoured for these kind gestures,”
he says.
At Passi’s suggestion, Club Rivers
also entered a team in the annual
Sutherland2Surf Fun Run to raise
money for SIDS and Kids NSW and
Victoria. “What was most special to
me was to run alongside my CEO,
Simon De Munck, and Stuart. It not
only showed their support to me as a
work colleague but also as people
who just care,” Passi says.
To date, Club Rivers’ Fun Run
team has raised more than $10 000
in Liam’s memory.
Passi and his partner were so
grateful for the support they
received they nominated Club
Rivers for the 2013 Compassionate

Employer Recognition Awards. The
awards publicly recognise
employers who go above and beyond
standard bereavement practices.
The experiences of award
nominators have formed the basis of
How to Be a Compassionate Employer,
a guide produced by The
Compassionate Friends of Victoria
in partnership with The Australian
Centre for Grief and Bereavement.
Some of its suggestions include:
● Do develop a bereavement policy.
● Do send flowers and a card on
behalf of the organisation.
● Do nominate a staff member or
manager as the point of contact.
● Do offer a return-to-work plan
that is gradual and flexible.
● Don’t offer advice unless the
bereaved asks for it.
● Don’t avoid the bereaved.
● Don’t use platitudes such as
‘‘They had a good innings’’ or ‘‘It was
God’s will’’.
● Don’t compare their loss to other
losses.
For more information on how to
be a compassionate employer see
compassionatefriendsvictoria.org.au
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Send your resume & cover letter to
SageHR@sage.edu.au or Call (03) 8561 6505
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